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EDUCATION

VTU Bangalore, India
Bachelors of Engineering, Electronics & Jun 2015
Communication

WORK EXPERIENCE

Springboard Bangalore, India
Prinicipal Software Engineer Sep 2016 - Dec 2022

* Progressed from sole frontend developer to principal software engineer, leading teams,
managing people and pods and delivering successful projects.

* Lead the frontend team through a large-scale refactoring project.
* Experience in building Marketing Platform.

* Developed a dashboard to streamline the process of launching new courses, resulting in a
reduction of course launch duration from 6 weeks to 1 week

Hewlett Packard Enterprise Bangalore, India
Software Engineer Nov 2015 - Aug 2016

* Contributed to the development of an internal workflow management tool using
technologies such as SOAP, XML, and Java.

* Developed a proof-of-concept web-based application for a networking company that allows
end users to request mobile number portability, using Angular.

» Completed 2 months computer science onboarding.

PROJECT EXPERIENCE
Springboard Bangalore, India
Self Serve Launcher Jan 2018 - Feb 2018

* Led the development and implementation of a dynamic dashboard, reducing course launch
duration from 6 weeks to 1 week by streamlining the process of launching new courses

* Gathered requirements and worked closely with cross-functional teams throughout the
project to ensure successful delivery of the end product

* Developed a dynamic dashboard that provided real-time insights on all data inputs required,
missing information, team responsibilities, and editing capabilities



Springboard Bangalore, India
Marketing Platform Jul 2019 - Feb 2020

* Led the development and implementation of a marketing platform that streamlines the
process of launching new course landing pages.

* Collaborated closely with the marketing team to gather requirements, identify areas for
improvement, and ensure that the final product met their needs.

* Built a platform with user-friendly drag-and-drop functionality that enables easy
customization of landing pages, optimized for different device sizes.

* Incorporated live preview editing, advanced analytics capabilities, one touch deployment
and user workflow management to control access and permissions.

LEADERSHIP EXPERIENCE

Springboard Bangalore, India
Technical Contributions

* Successfully led the frontend team through a 6-month refactoring project, involving
planning and implementing strategies for updating the 5 years old codebase.

* Experience in leading and managing teams, delivering successful projects, and using
modern technologies to enhance development speed and improve developer experience.

* Spearheaded the development and implementation of a dynamic course launch dashboard
which streamlined the process of launching new courses and reduced the launch duration
from 6 weeks to 1 week.

* Led the development and implementation of an marketing platform that streamlines the
process of launching new course landing pages and improve the user experience. The
platform included features such as drag-and-drop functionality, customization options,
analytics, user workflow management, one-click deployment, static pages, dynamic preview
while live editing and a modern tech stack.

* Collaborated closely with cross-functional teams throughout the projects, gathering
requirements, and ensuring successful delivery of the end product.

Springboard Bangalore, India
Non-technical Contributions

* Successfully addressed and improved employee satisfaction within a 8-year-old startup by
leading a team in identifying the root cause of declining NPS (Net Promoter Score) through
one-on-one meetings, gathering feedback, and presenting a solution to the company board.

* Conducted thorough research by conducting one-on-one meetings with 20 tenured
employees, gathering their perspectives, and compiling the data to identify areas for
improvement.



* Developed and presented a comprehensive solution to the company board, which included
a clear problem statement, the research process and proposed solutions to enhance employee
NPS.



